Registration form

Toregister, either:

- Faxthisformto 034 779 795; or

* Mail this form to:
Polson Higgs
PO Box 5346
Dunedin 9058
Attention: Victoria Joseph

orgoto:

www.ph.co.nz tofillin the online registration

Enquiries to:
034779923 (Victoria Joseph)
oremail: victoria.joseph@ph.co.nz

Places are limited so we recommend early
registration.

Registrations close: Friday, 27 March 2009

Name:

Position:

Company:

Postal Address:

Telephone:

Facsimile:

Email:

Signature:

Cost $50 plus GST per attendee

D My cheque is enclosed (you will be senta GST tax invoice)

[ Please send me aninvoice

1 cannot attend, however please send me a copy
of the presentation ($20 plus GST per copy)

Important Note:
Ifyou are unable to attend on day, please contact:
Victoria Joseph (03477 9923)

Friday, 3 April 2009

7.30 am
The Dunedin Club
33 Melville Street
Dunedin

NB: Limifed parking available
inside the gates

www.ph.co.nz
www.shl.com

PolsonHiggs shi

EMPLOYEE
ENGAGEMENT

Understanding Motivation
in Difficult Times




Polson Higgs shl

N
BUSINESS ADV

Wondering how to maintain your team's motivation
during the downturn? It is more important than ever to
engage and retain your top talent. Attend our workshop

on how to increase the motivation of your employees.

Why attend this workshop?

m Discuss the need to consider employee motivation

during this difficult economic time

m Increase your understanding of motivation in its

wider context

m |dentify what motivates employees - Identify what

demotivates and holds them back

m Learn effective processes for conducting

motivation discussions
m  Considerways to manage and increase motivation

m Create individual action plans to motivate
employees orteams

m  Understand why you need to focus on employee

motivation

m Learn how to enhance employee engagement,

work commitment, and performance
m Increase job satisfaction

m  Retain key employees

Employee Engagement Workshop

This workshop is designed to give you practical
tools to improve employee motivation in your

organisation.

The workshop will provide practical guidance on
structuring productive motivation discussions.
Attendance at this workshop will equip you to hold
powerful discussions to motivate and engage
others.

This workshop is ideal if you need to:
m  Re-engage yourworkforce after major change

L] Ensure new hires “hit the ground running” by
effective and targeted integration into your

organisation

= Help your organisation be more successful by
pinpointing how to maximise the effort of each

individual.

Timetable
7.30 am Registration

7.45 am Working breakfast workshop commences

9.30 am Finish

What will I receive?

m By attending this workshop you will receive
access to an on-line motivation questionnaire
and gain a free report from SHL, valued at $170
plus GST

m  Handouts of the workshop material

m  An opportunity to talk to people in other
organisations looking to achieve the same

outcomes.



