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A functional leadership model

What next?




> Leadership - what is it? shi
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“If you're leading, and no one’s following,

you're just out for a walk.”

e John Maxwell

“Leading is easy, the hard part is getting
people to follow”

e Yogi Berra
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“He wasn't very lovable but he was bloody

efficient”

e Kerry Packer on Leadership & Genghis Khan




PEOPLE PERFORMANCE

y What we hear from our clients

"I don’t think we have
leadership capability
currently within our

organisation”

“Our managers push
back on HR for
developing staff. Their
teams are not reaching
potential.”

“How do we understand
leadership capability
and how do we develop
it to close the gap”

“Our managers don't
know how to manage
performance. Some
are technically capable
but don’t know to
coach”

“"The managers don’t
see clearly enough the
difference between
being part of the team
and being responsible
for the team.”

“"We need to develop
leadership skills within
our organisation”

EEEEEEEEEEEEEEEEE



> Leadership - definitions shi

EEEEEEEEEEEEEEEEE

"No theory or model of leadership so far has provided a
satisfactory explanation of leadership...indeed there is no
consensus on the meaning of leadership in the first place”

- Gill, 2006

PEOPLE PERFORMANCE

"Leadership is like gravity. You know it's there, you know it
exists, but how do you define it?"

— Dr. Jamie Williams, Former San Francisco 49er

"At SHL we believe leadership is about influencing people such
that they come to share common goals, values and
attitudes and work more effectively towards the
achievement of the organisation’s vision”

— Professor Dave Bartram, 2009
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A functional leadership model




» What's the difference between Shl
Leadership and Management? =

e “"managers do things right; leaders do the right things”
Peter Drucker

e “in each individual you need the mind of a manager and the
soul of a leader”

Bruce Levy

PEOPLE PERFORMANCE

e “effective managers should strive to be both formal and
informal leaders”

Peter Drucker (1955)

They are different but you need both




> And requires BOTH of these: Shl
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Transactional Leader

Where leadership is about keeping
the system running efficiently and
effectively

PEOPLE PERFORMANCE

VS.

Transformational Leader

Leadership

Where leadership is about creating,

developing or changing direction




PEOPLE PERFORMANCE

Leaders seek
benefits to the
organisation, get
others to make
sacrifices, and
effectively deploy the
resources required to
execute their visions

Specialists take
pride in applying and
honing their
expertise; typically
less comfortable in a
generalist role

Management vs. Leadership

Transformational (Leadership)

> Leadership Types

Preferred®

Less Preferred

Less Preferred

Transactional (Management)

PEOPLE PERFORMANCE

Corporate

Leaders combine
transactional and
transformational
styles, and typically
excel at developing
and implementing a
vision

Managers drive
operational success in
the here-and-now;
future successes can
depend on a steady
flow of innovative
ideas
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Preferre('
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Transformational (Leadership)

bpecialis

Less Preferred

Less Preferred Preferred

11

Transactional (Management)
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What do you get from this?

Preferred®
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Manager

Less Preferred

Transformational (Leadership)

Less Preferred Preferred

Transactional (Management)




What do you get from this?

Preferred®
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Less Preferred

Transformational (Leadership)

Less Preferred Preferred

Transactional (Management)




> Putting it all together

PEOPLE PERFORMANCE

Transformational : Functions Transactional :
Leadership Focus Management Focus
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> Putting it all together

Transformational :

Leadership Focus

Creating &
Conceptualising
\_ /
e N
Leading &
Deciding
\_ /

Functions

Developing
the Vision

Sharing
the Goals

Gaining
Support

Delivering
Success

Supporting &
Cooperating

Transactional :
Management Focus

Analysing &
Interpreting

Interacting &
Presenting

PEOPLE PERFORMANCE

Enterprising &
Performing

~

J
~
Adapting &
Coping
J
Organising &

Executing




PEOPLE PERFORMANCE

> Putting it all together

Transformational :

Leadership Focus

Creating &
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Deciding
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Gaining
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Transactional :

Management Focus

Analysing &
Interpreting

PEOPLE PERFORMANCE

Enterprising &
Performing

Interacting &
Presenting

Organising &
Executing




> Putting it all together
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> Putting it all together
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> Putting it all together

PEOPLE PERFORMANCE

Transformational : . Transactional :
Functions
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Creators come up
with a wide range of
new approaches but
may lack the
expertise required for
checking the
feasibility of their
ideas

Conservators
thrive when they can
use proven methods,
and discourage
incompatible ideas
from emerging

Creating & Conceptualising (Leadership)

> Function: Developing the Vision

Preferred*

Creator Visionary

Conservator

Analyst

Less Preferred

Less Preferred Preferred

Analysing & Interpreting (Management)

®

PEOPLE PERFORMANCE

Visionaries excel
in developing the
organisational vision
while critically
evaluating facts and
creating concepts that
move the organisation
forward

Analysts excel at
critical thinking,
aiding development of
the vision, but often
struggle to create
new ideas and
concepts
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Creators come up
with a wide range of
new approaches but
may lack the
expertise required for
checking the
feasibility of their
ideas

Conservators
thrive when they can
use proven methods,
and discourage
incompatible ideas
from emerging

Creating & Conceptualising (Leadership)

> Function: Developing the Vision

Preferred*

Creat.. Visionary

Conservator

Analyst

Less Preferred

Less Preferred Preferred

Analysing & Interpreting (Management)

PEOPLE PERFORMANCE

Visionaries excel
in developing the
organisational vision
while critically
evaluating facts and
creating concepts that
move the organisation
forward

Analysts excel at
critical thinking,
aiding development of
the vision, but often
struggle to create
new ideas and
concepts
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Decision Makers
convey their goals
and values through
actions, and deploy
people to circulate
their ideas to others
inside and outside the
organisation

Supporters adopt
the vision as their
own and, if processes
and goals are clear,
make things happen
and create change

Leading & Deciding (Leadership)

> Function : Sharing the Goals

Preferred*

Decision

Communicator
Maker

Presenter

Supporter

Less Preferred

Less Preferred Preferred

Interacting & Presenting (Management)

PEOPLE PERFORMANCE

Communicators
present a convincing
case and take action
in line with the vision;
by inspiring people
they overcome
barriers and get
others on board

Presenters are
superb public
speakers, agents for
the organisation; but
can struggle to make
timely decisions and
take responsibility
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Decision Makers
convey their goals
and values through
actions, and deploy
people to circulate
their ideas to others
inside and outside the
organisation

Supporters adopt
the vision as their
own and, if processes
and goals are clear,
make things happen
and create change

Leading & Deciding (Leadership)

> Function : Sharing the Goals

Preferred*

Decision

Communicator
Maker

Presenter

Supporter

Less Preferred

Less Preferred Preferred

Interacting & Presenting (Management)
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Communicators
present a convincing
case and take action
in line with the vision;
by inspiring people
they overcome
barriers and get
others on board

Presenters are
superb public
speakers, agents for
the organisation; but
can struggle to make
timely decisions and
take responsibility
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Adventurers are
happy to give things

a try and do not
worry much about
consequences; in this
respect they may hurt
other people or fail to
get buy-in

Defenders guard
the status quo; they
are uncomfortable
with change and
unwavering when
confronted with
others’ demands

Adapting & Coping (Leadership)

> Function : Gaining Support

Preferred*

Adventurer

Defender

Less Preferred

Less Preferred Preferred

Supporting & Cooperating (Management)

PEOPLE PERFORMANCE

Change Agents
are astute at judging
how much change is
feasible and usually
are resilient, receptive
to new ideas; they
listen to others’ views
and concerns

Team Players
collaborate and
cooperate with each
other, promoting a
sense of harmony;
they dislike change
and ‘risky’ approaches



