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Better Business

The cream of the crop

Jeremy and Rebecca Duckmanton scooped an $18,800 prize
package along with their title of Canterbury/North Otago Sharemilkers
of the Year - but the Polson Higgs clients say the intangible rewards
were even more welcome.

'If we didn’t get any prizes at all it would still have been worth
it," Jeremy says. "It's reassuring to know we are on the right track;
our four staff love knowing they are working on a top farm; we met
people at the high end of the industry and a title like this will help
with future jobs."

Not that the Duckmantons are contemplating a move from Rakaia
in mid-Canterbury in the short-term. The couple is 19 per cent
sharemilking 1200 cows for the Stewart Partnership. It is just their
second season but Jeremy says they were keen to ensure they
were doing things "the right way".

Their way has earned them the chance to compete for the right
to be named New Zealand's best sharemilker later this month in
the country's longest running dairy competition.

"We have to make a presentation on site to the judges. It will be
our third time so we have a handle on that but you're always looking
for the extra edge that will set you apart. Then it's three or four days
with the other finalists in Rotorua."

While Rebecca is supportive of the business, she works fulltime
as a social worker. Jeremy says their success should encourage
other dairying couples who are often deterred if both partners aren't
active farmers.

The couple's long-term goal is to make the best use of their equity
by way of an equity partnership, farm ownership or a different share-
milking role. "l set equity targets and then run them past Frazer Weir

Issue 1
2010

Regional winners Rebecca and Jeremy Duckmanton will be pitting their knowledge
of the dairy industry against other finalists at a national competition shortly.

of Polson Higgs Business Services and my bank manager. | like to
use experts and then you know you're not setting unrealistic goals.
| also like to throw some really good challenges Frazer's way at times."

Frazer says the Duckmantons' success reflects the wisdom of
people starting out in business seeking sound advice so they have
the systems around them to help them manage effectively.

He has advised on ownership structures, cashflow management
and budgeting, business plans and tax advice. "If you don't plan
well you can have cash flowing in for your first year, spend it and
then find you are facing a major tax bill in your second year."

Frazer's expertise covers all aspects of the rural sector including
sheep, beef, dairying and aquaculture.

Raising the profile

The 2010 Canterbury North Otago Farm
Managers of the Year Hamish and Natalie
Davidson (pictured) say a major value of the
competition was challenging themselves to
carry out a total review of their business in
a short period of time. "It also increases our
profile in the industry and is a great networking
opportunity to meet like-minded people."

The couple is equity farm managing a
440ha property milking 1500 cows at Fairton
near Ashburton. "It's an exciting industry,"

P

The Davidsons impressed the judges
with their approach to HR and financial
planning on their way to the title. "It was an
amazing feeling to win. You don't get many
opportunities where people let you know
you are doing a good job."

Natalie says Frazer Weir is an invaluable
sounding board for their business. "Our goal
is to keep building on opportunities to provide
a passive income stream and we have a set
of figures that we're working to. If you include

Natalie says. "The world needs to be fed
and we produce both commodity and value-
added products. The industry has attracted

some negative publicity lately but we operate
on the basis of running a sustainable
business."

the likes of Frazer in what you are doing he
can add value and help you make the right
decisions."
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ETS - time to act for pre-1990 trees

Polson Higgs Partner Noel Walton says the Emissions Trading
Scheme (ETS) is up and running for anyone with a forest or woodlot
of more than one hectare.

Apart from shelter belts, any other area planted in trees should
be considered to see whether you qualify to apply for free credits
under the ETS, or if you should take some other action.

For trees planted before 1990, you have three options:

e Do nothing (and this might be a problem at clearing/ harvesting
time).

e Register to claim free credits (registration coming up June 2010).

e Claim an exemption from ETS if you had under 50ha of trees at
1 January 1990.
You should be asking questions such as:

e How many hectares of trees have | got? In 1990 and now.

e \What will | do with the land at clearing/harvest time?

e Will | clear more than 2ha of pre-1990 trees and convert to
another land use?

The answers to these and other questions will help you decide
what to do. If you have trees and choose to do nothing, the ETS
will still apply to you. This outcome could result in you being liable
for deforestration charges levied at clearing/harvest time. These
charges could be $15,000 per ha, significantly more than the trees
will yield at current prices.

'l have recently helped a forest owner analyse the options. We
concluded they should register to claim free ETS credits estimated
to yield around $1200 per hectare at current prices," Noel said.

Registration of land which is best suited to forestry which was
in trees at 1990 gives access to free credits under ETS (provided
the plan is to replant trees at harvest time). These credits can then
be sold with no recourse provided you replant at harvest time.

Other outcomes might include:

e Claim an exemption in June 2010 from the ETS if you had fewer
than 50ha in trees at 1990 and you want to convert the land to
another use at some stage. There is no guarantee the exemption
will be granted.

e Deforest up to 2ha of pre-1990 trees as of right at any time.

e Do nothing - which will not cost you anything provided you don't
fell the pre-1990 trees or you replant any such areas when you
fell the trees. But if you are planning to replant, you are missing
an opportunity to do that and collect free credits which you can
turn into tax-free cash.

Noel Walton, full-time business adviser and part-time lumberjack on his
land in North Canterbury.

So ensure you consider your options for your pre-1990 trees,
and be ready to register under the ETS or claim exemptions from
the ETS in June 2010. To claim free credits or exemptions for pre-
1990 trees, Polson Higgs can help put you in touch with expert
advisers.

Contact Noel Walton on 03 372 0353 or noel.walton@ph.co.nz,
Tony Wilson on 03 474 9729 or tony.wilson@ph.co.nz, or contact
your usual Polson Higgs adviser.

Canterbury Medical Research
Foundation celebrates 50-years

1860 = A010

Thirty-three research projects
covering all aspects of health are
underway in Christchurch - thanks to
the support of the Canterbury Medical
Research Foundation.

Since the Foundation was set up 49
years ago it has distributed over $18
million dollars to medical researchers in
Christchurch by way of grants, summer
studentships, travel grants, PhD and
post doctoral Fellowships. The research
being undertaken covers diseases such
as cancer, kidney failure, stroke,
diabetes and Parkinson's disease.

This year the Foundation is celebrating
50 years as a prominent force in medical
research. Sadly, Professor Sir Don Beaven
who was the driving force in convincing

a group of Christchurch businessmen to set
it up died last year.

The Foundation's Director, Guy Johnson
says Sir Don's contribution to the health of
Cantabrians will be a significant aspect of
the celebrations in 2010.

Inits early years the charity assisted doctors
from Christchurch Hospital to extend their
medical knowledge by funding research
projects. With the establishment of the
University of Otago Clinical School of Medicine
in Christchurch in the 1970s the CMRF
expanded its funding to include laboratory
and community work as well as health
research by the University of Canterbury.

The Foundation does not receive any
Government funding but relies on bequests,
donations and fundraising events.

30 YEARS OF FUNDING RESEARCH

One example of the Foundation's use
of a bequest is the Van der Veer Institute
for Parkinson's and brain disease. The
estate of a Christchurch businessman,
Cas Van der Veer left the Foundation a
large bequest for research into
Parkinson's disease. Over the past six
years the Foundation has overseen the
development of a unique Neurological
Research Centre.

Polson Higgs Partner Geoff
Bolderston has been the Foundation's
Treasurer since 2005. For more
information on how you can help the
Foundation, contact Guy Johnson at
guy@cmrf.org.nz or 03 3531240.
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Hotel network accommodates a change of

focus

The Scenic Circle group is well placed
to meet the changing needs of tourists -
thanks in part to the assistance it has
received from the Christchurch office of
Polson Higgs.

Lani Hagaman, Executive Director
predicts the industry is about to change
with visitors keener to travel in small groups
rather than be crammed into a bus with 60
other people.

"Tourists are becoming more worldly and
more expectant of what they will get for their
dollar," Lani says. "They don't want to follow
the same routines with the same big groups
as they did in the past, although there will
still continue to be a market for the large
tours."

She says the recent rebranding of the
group that has seen the establishment of
three-star Heartland hotels in places as
diverse as Fox Glacier and Gore has
successfully re-positioned the company to
offer a different feel to the corporate branding
of the four-star Scenic Hotels.

As a service provider to the tourism
industry, the business has had to endure
difficult trading conditions in the last two

years. However, it has weathered the storm
by "looking at the non-essentials, and trying
to maintain revenues rather than expecting
growth," Lani says.

"Tourism tends to be cyclical; we had a
good run for some years prior to the
recession and we have also been through
bad years such as '87 and '91."

Polson Higgs staff have played a pivotal
role at all stages of the cycle. Partner Frank
Burgess has assisted with tax advice,
accounting support and marketing strategies
at a governance and operational level.

"A number of Frank's tax team have
worked inside our operation and seen how
we produce information and how our
systems operate. This has helped to bring
them up to speed," Lani says.

"When we had a management reshuffle,
some younger members of the team
stepped up to different roles and the support
we had from Polson Higgs was tremendous."

She believes Frank's team's role in
assisting with the collation of information
means it can be dealt with more efficiently
and in a timely manner.

The Scenic Circle Group dates back to

-
-
-

d
the early 1980s and was set up by Lani's
husband, Earl, and his late business partner
Ralph Brown. It has now grown to a network
of 18 hotels throughout New Zealand.

IN BRIEF

Student loan bonuses

Clients are reminded the Inland Revenue Department is offering
a 10% bonus incentive for those making extra voluntary payments
over $500 to their student loans. For example, if you repay $800
(in voluntary installments), you would receive a bonus of $80, and
your loan would reduce by $880. Voluntary payments made from
1 April 2009 are eligible for the bonus; however, these re-payments
must be in addition to your compulsory repayments. Generally, the
bonus is calculated once the 2010 tax return has been filed. If you
would like to find out further information about this, please contact
your Polson Higgs advisor to discuss.

RWT rate change

From 1 April 2010, RWT rates on interest have been aligned with
recent changes to personal tax rates and the company tax rate.
The new rates are: 12.5%, 21%, 33% or 38%. You should receive
a letter from your bank or investment advisor regarding which rate
you want them to deduct RWT on your interest income at. For
individuals, if a new rate is not chosen, the default rate is 21%,
and for companies the default is 33% (30% if offered by the interest
payer). If you would like help with this, please contact a member
of the Polson Higgs Business Services Team

PAYE tables

From 1 April 2010 changes to the PAYE tables apply. Employers
will need to ensure they are now using the new 2011 tables, so the
correct amount of PAYE tax is being deducted on wages. The new
tables include recent changes such as: new secondary tax rate
of 12.5% and changes to the maximum earnings on the ACC
earners levy. The new tables are available from Inland Revenue,
or contact your Polson Higgs advisor to discuss.

Tips for preparing financial
statement information

Unless specifically tailored to individual clients, Polson
Higgs sends out an annual Balance Date Questionnaire to
form the basis and guide for information to be sent in to
assist with the annual financial statements and tax return
preparation.

The following list is not all encompassing, but highlights
some of the areas where delays are often caused that lead
to additional requests for information from you.

e Business or property sale and purchases - copy of sale
and purchase agreement and lawyer's settlement
statement.

e Motor vehicle or plant and equipment purchases - copy
of agreement showing details of asset purchased, traded
item, and any finance obtained.

e New hire purchases - where motor vehicles or plant and
equipment have been purchased on hire purchase, or
finance lease please provide details of the terms (rate,
term, repayments), and if possible the repayment
schedule.

e Bank loans - details of new business loans drawn, and
confirmation of balance outstanding at the year end,
security, interest rate and term of the loan.

e Bank statements - where electronic packages are used
(MYOB, CCM etc) please provide a copy of the final
bank and credit card statements for the year supporting
the reconciled balance.

e |nterest, dividends and rebates received - please provide
supporting details for these if received during the year.
Contact your Polson Higgs advisor if you have any

questions regarding this advice.

Bruce Allen
Manager, Christchurch Business Services
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Insurance added to list of
services

Polson Higgs is pleased to announce
the introduction of its new business
providing full insurance services to its
clients.

For Polson Higgs, it was important that
we had people who were not only
experienced but were also well qualified.
The standard of advice delivered has to be
of the highest professional quality. The new
business has two professionals who give
the sort of quality advice that we were
looking for.

Lachie Gunn and Darryl Phipps are
offering advice through Polson Higgs
Insurance Services Limited. They have 35
years experience between them. They both
hold the highest university qualifications
available to financial advisers as well as
each having the CFP (Certified Financial
Planner) designation. Lachie also holds the
CLU (Chartered Life Underwriter)
designation, the highest university-based
insurance-related qualification.

Lachie has been working closely with
Polson Higgs clients for over 12 months and
has assisted a number of clients with their
personal and business insurances.

Polson Higgs Insurance Services Limited
is a joint venture company between Polson

CONTACT DETAILS

Sitting, from left: Steve Eves (Wealth Management),
Darryl Phipps (Insurance Services).

Standing, from left: Frank Burgess (Partner), Phillip
Roth (Partner), Bruce Allen (Business Services),
Geoff Bolderston (Partner), Debbie Sherratt
(Business Services), Lachie Gunn (Insurance
Services).

Higgs Wealth Management and Lachie and
Darryl's company, G5 Financial Services
Limited.

Polson Higgs Insurance Services is now
available to provide insurance advice and
quotations for:

e Business insurances e.g. shareholder
protection and key person.

e Personal insurances e.g. life, disability,
trauma, income protection and medical.

e Group insurance and medical schemes
for employees in small to large
organisations.

e Commercial insurances - liability cover,
asset protection, business interruption
and other specialist commercial and
business cover.

Contact your Polson Higgs business
adviser for an introduction to Lachie or Darryl.

DIRECTORY OF SERVICES

The services offered by our divisions include:

Business Services

> Annual and periodic financial statements
> Taxation compliance

> Advice re business sale and purchase

> Business and strategic planning

> Business and company valuations

> Financial forecasts

> Software installation and support

> Business structuring advice

Audit/Assurance

> External and internal audit

> Review engagements

> Corporate governance reviews

> Internal controls/procedures reviews
> Risk management

> Forensic assignments

Taxation

> Tax compliance and planning reviews

> FBT/GST/ACC warrants of fitness

> IRD tax audits and binding rulings

> Tax advice on mergers and acquisitions
> International tax advice

> Training

Information Technology

> Software development

> |T assurance/IT warrant of fitness
> Strategic IT advisory service

> PC and network support

> Package selection services

> Project management

Wealth Management

> Investment management advice and solutions
> Personal and business insurances and advice
> Employee benefits, advice and solutions

> Comprehensive financial plans

Business Consulting Group
Human Resources

> Executive recruitment

> Strategic remuneration advice

> Performance management

> Psychometric assessment

> Organisation reviews

Marketing

> Strategic marketing planning

> Marketing budget development

> Assisting with advertising and promotion

> Marketing for business profitability and growth

Business Intelligence

> Feasibility studies

> Market research for small to medium
businesses

> Policy analysis and evaluation

> Survey research

> Public opinion polling/organisational profiling

Training

> Business Management skills

> Taxation and technical topics

> Accounting for non-accountants
> Financial management skills

Partners: Frank Burgess, Taxation; Geoff Bolderston, Business Services;
Phillip Roth, Business Services, Consulting; Michael Rondel, Audit &
Assurance, Consulting; Noel Walton, Business Services; Frazer Weir,
Business Services.

Director: Rhodes Donald, Wealth Management.

Associate: Brian Clarke, Taxation.

T03 366 5282 F 03 366 4254 E info@ph.co.nz w www.ph.co.nz

Partners: Stephen Higgs, Business Services; Graham Crombie, Audit
& Assurance, Consulting; Tim Dunn, Business Services; Phil Broughton,
Business Services, Training; Steve Dunbar, Business Services, Insolvency;
Michael Turner, Taxation; Henry van Dyk, Business Services.

Director: Rhodes Donald, Wealth Management.

Associate: Carole Greer, Audit & Assurance.

T 03 477 9923 F 03 477 9795 E info@ph.co.nz w www.ph.co.nz
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