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better business
EXCITING DEVELOPMENTS!
Polson Higgs has a long history in Dunedin, and has seen a 

lot of exciting developments over the years. One of those 

developments includes Dunedin's Warehouse Precinct. Polson 

Higgs has a strong affiliation with the Warehouse Precinct, in the 

late 50s our founders, Tony Anderson and Les Stewart worked 

from the Donald Reid & Co offices in Jetty Street and in later years 

Crawford Street, with a mainly rural client base. 

In the 1950s, our services were mostly compliance focused.  Our 

clients would drop in their information once a year and this would 

be written up in manual ledgers and typed up for presentation 

purposes.  Around this time accounting machines were popular, 

they were essentially a calculator and a printer combined, 

tailored for a specific commercial activity, in this case a ledger.  

There were a pool of typists and machinists to complement the 

accounting staff.

Move forward to 2017, and the 

resurgence of the Warehouse 

Precinct, we again have a strong 

association with the vibrant 

precinct.  From the long-standing 

residents like Otago Business 

Equipment who have been in the 

area for 40 years to the newest, 

The Inspired Pantry and their 

café Precinct Food, to those 

in-between, ADInstruments, 

Gallaway Cook Allan and 

Innov8HQ, our clients are as 

diverse as the services we offer to 

them today. 

The introduction of cloud accounting has seen a significant shift 

in how we collaborate with our clients.  Compliance accounting 

is still a large part of our service for clients but we now have 

the benefits of real time business information which allows 

us to provide real time business advice to improve our clients’ 

profitability.  Advice starts with the preparation of a robust 

budget, then examining “what-if’s”, preparation of regular 

management financials, review margins and costs, identifying 

trends and industry benchmarks and of course making sure that 

all available tax deductions are being maximised.   

Steve Dunbar
Partner
Email steve.dunbar@ph.co.nz
DDI  03 474 9704

...Around this time accounting 
machines were popular, they 
were essentially a calculator 
and a printer combined...
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in rejuvenating the Vogel Street precinct. Tony and Michael Macknight 

bought and restored the huge former 1880s Donald Reid wool store 

at 77 Vogel Street, and relocated their headquarters in 2011 from 

nearby Crawford Street to the landmark brown building, where the firm 

occupies the entire top floor and a half of the middle floor.

Alex says that the 

firm has a very good 

working relationship 

with Polson Higgs. 

“We have been using 

Polson Higgs in a 

consulting capacity for 

financial work, mainly 

helping us out with accounting work.” Polson Higgs’ specialist tax 

team provide taxation advice to ADInstruments. This advice is on both 

New Zealand and overseas tax compliance issues which can be rather 

complex for a global business like AdInstruments.

A diverse range of businesses supported by Polson Higgs are  

helping to revitalise Dunedin’s heritage Warehouse Precinct.

The Vogel Street precinct was once the commercial heart of the 

city, in a period when Dunedin was the financial and manufacturing 

capital of New Zealand. The area was home to many of Dunedin’s 

and New Zealand’s commercial and industrial institutions, including 

Dalgety & Co, Donald Reid & Co, National Mortgage & Agency Co, 

Union Steam Ship Company, and Wright Stephenson & Co.

Now, a new breed of business enterprises are taking over the long 

neglected former head offices, warehouses, stores, shops and 

manufacturing plants, which are being strengthened, refurbished, 

repainted and valued once again.

ADInstruments is a momentous Dunedin business success story.

The multi-national company arose from a father and son project in 

1985. Otago University Professor of Physiology, Tony Macknight, 

wanted a better way of recording people’s biological signals such as 

their heart rates; his computer science postgraduate student son, 

Michael Macknight, developed a computer-based acquisition system 

that replaced the old paper-based system.

ADInstruments head of marketing, Alex Black, explains that the 

product, the MacLab, was revolutionary at the time. He says that the 

firm has since gone 

on to become a 

major international 

manufacturer 

and supplier of a 

range of hardware 

and software for 

scientific research 

and education. The 

firm employs more 

than 170 people 

in 15 countries 

around the world, 

including 70 people 

at its headquarters in 

Dunedin.

ADInstruments has 

played a major role 

Positively Vogel
                       Street

ADInstruments has 
played a major role in 

rejuvenating the Vogel 
Street precinct.

One of the refurbished Vogel Street buildings

Alex Black Vogel Street's annual street party
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Gallaway Cook Allan  has become an anchor tenant in 

another landmark building in the precinct: the former 1880s Reid, 

Maclean & Co grain store at 123 Vogel Street.

Chief Executive Officer, Matt Gorman, says that, from here, and an 

office in Wanaka, the law firm’s staff of 70 provides a broad range 

of legal services. “We do lots of agri-business work, commercial 

work from start-ups to large businesses, work for institutional 

clients such as local and regional councils and the University, and 

then we have a wide range of private clients.”

The firm traces its ancestry back even 

further than the building it occupies, 

to the 1860s Otago goldrush, but 

Matt says that the move in 2016 

from Princes Street to the purpose-

designed entire top floor of the 

standout building has enabled the 

firm to reinforce its position as a 

forward-focussed business.

“We have taken the view that – in 

the words of Abraham Lincoln – 'It 

doesn’t matter how tall your Grandad 

was, you do your own growing'. We 

are not a stuffy law firm. We are very informal, and very friendly 

and down-to-earth with our clients.”

Matt says that the firm has a longstanding relationship with Polson 

Higgs. “We collaborate quite a lot. There is a fair amount of sharing 

clients: they will be their accountants and we will be their lawyers. 

We also do some joint marketing, and Mike Turner has run some 

seminars for us.”

The firm traces 
its ancestry 
back even 
further than 
the building 
it occupies, 
to the 1860s 
Otago 
goldrush...

The Inspired Pantry  is also an existing business that has 

relocated to the former grain store in Vogel Street.

Owner and food designer, Liz Christensen, trained as a nurse 

and then followed her passion for food. One of the first Otago 

Polytechnic Culinary Arts Degree graduates, in 2015 she bought 

The Inspired Pantry, which other former Polytechnic students had 

opened in Helensburgh in 2010. 

The catering company outgrew 

the premises and Liz relocated the 

business to Vogel Street in March.

Employing 11 full-time and other 

casual staff, The Inspired Pantry 

prides itself in making everything 

fresh from scratch – from bread 

and baking to sauces and relishes 

– mainly for corporate and private functions. “We have a large 

corporate client base. We do a lot of conference catering for the Art 

Gallery, Otago Museum and Toitu.”

Liz has also recently opened a new café on the premises, 

appropriately named Precinct Food. “We have a menu that changes 

every day, allowing us to keep things fresh and interesting for our 

customers.”

Liz says that she looked at a few places before deciding on Vogel 

Street. “I liked the area, because of the edgy feel.”

She says that her family have a longstanding history with Polson 

Higgs through Steve Dunbar. “Polson Higgs initially prepared a Matt Gorman

Liz Christensen

“I liked the area, 
because of the 

edgy feel.”
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‘what if’ analysis when we were considering expansion options, 

then helped with forecasting the costs involved with the set-up of 

the new premises in Vogel Street. They provided me with training 

on Xero and they support me in terms of all accounting, tax and 

financial issues.”

Innov8HQ is not only new to the precinct but also a new 

business, and a new type of business.

Located in the same Vogel Street former grain store, Founder and 

Chief Energy Officer, Heidi Renata opened Innov8HQ 10 months 

ago as a smart business hub, after working in the information 

technology sector in New Zealand and overseas.

“It’s a concept that came to mind after Dunedin became New 

Zealand’s first Gigatown in 2013. It’s all about creating a fully-

digital, inter-changeable working environment that brings people 

together and makes it easier to do business. You bring your laptop 

and we do the rest."

“We have three private office suites and communal space. We 

can accommodate up to 45 people. We also house events and 

workshops, mostly in the evenings.” She says that the hub is 

particularly suited to start-up businesses and remote workers.

Heidi says that one of the appeals of the Vogel Street precinct is 

that it is new. “There is an energy that comes with something that is 

new. The whole neighbourhood is so excited about being here, and 

we collaborate with one another.”

She says that her involvement with Polson Higgs also pre-dates her 

latest business venture. “Donna Hall and the team are fantastic. 

They do a lot of training and articulation on Xero for me. And Polson 

Higgs have committed to helping me over and above being an 

accountant by using my space for their community workshops.”

Otago Business Equipment moved into the precinct before 

the recent revival. The firm opened in Bond Street in 1976, and 

relocated to 23 Crawford Street in 1994.

With nine staff in offices in Dunedin and Queenstown, the firm 

supplies Point of Sale business equipment and EFTPOS to wholesale, 

retail, and particularly hospitality clients throughout New Zealand, 

the majority in the lower South Island.

Owner, Marty Hughes, has overseen huge changes since he bought 

the business in 2003. “When I took over, it was cash registers and 

typewriters. I could see that these belonged to a dying era. So we 

moved into the electronic age. We went into EFTPOS and then a 

natural progression into touch-screen point-of-sale hardware and 

software.”

Marty thinks that the warehouse precinct revival has been great for 

the neighbourhood. “It makes it much livelier, and what they are 

doing with the old buildings is fantastic.”

He says that Polson Higgs has been his accountant for his various 

businesses since the 1980s, and has continued with Otago Business 

Equipment.

“They got us onto MYOB, the accountancy package. We do 

everything we can and then pass the books over to them. They also 

do some consultancy work. I trust their good, solid advice and we 

have an excellent, friendly relationship with the staff. I have known 

Stephen Higgs for a long time, and I still use him as a mentor.” 

Polson Higgs values its association with Marty and his businesses. 

We provide onsite support for his software and regularly check in 

with him to catch up with how the business is going. This helps 

us plan for any changes and we can ensure he is getting the right 

advice, at the right time.Heidi Renata 

Marty Hughes
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As the use of Airbnb and other web-based booking platforms 

continues to rise, the tax implications are becoming more and more 

relevant to those who are using the site as a means of earning some 

extra income. 

Rental income is subject to income tax and expenses relating to 

the property, after apportionment, will be tax deductible. Renting 

out your property through sites such as Airbnb will generally 

be regarded as providing short stay accommodation and thus 

is considered a GSTable activity. Despite this fact, many will not 

be caught in the GST net as the amount of income derived will 

not breach the GST threshold ($60,000). However, there are still 

situations where Airbnb income will need to be returned for GST 

purposes. Some of the more common situations are outlined below.

One situation where someone renting out a property as short stay 

accommodation will be exposed to the GST regime is when the total 

income received through renting a property (or properties) exceeds 

the GST threshold of $60,000 in a year. In many cases, it may be 

unusual for the threshold to be breached if only a single property 

(or room in a property) is used unless the property is rented out for 

a significant proportion of a year. However, if multiple properties are 

owned by the same person/entity, breaking the threshold will be a 

much more realistic possibility. 

When multiple properties 

are owned, and used for 

short stay accommodation, 

chances are high that the 

income tax implications may 

have already been considered 

and addressed in the past 

however, there will be times 

when GST has not been 

considered as the rules are not 

well understood.

Another situation where someone may find themselves exposed to 

GST implications on their Airbnb income, is when they begin using a 

property for short stay accommodation which is owned in an entity 

which is already registered for GST. It is common sense that an 

entity which is involved in providing short stay accommodation and 

is GST registered would have to return its Airbnb income. However, 

the same rules apply where an individual who is GST registered for 

the purposes of their sole trader business decides to rent out their 

house through a site such as Airbnb. An example of this would be if 

a person who owned their own sole trader plumbing business which 

Airbnb and GST
was registered for GST then 

decided to rent out the spare 

room of their home as short 

stay accommodation. Another 

common situation is when a 

trust which owns a farm and 

is GST registered then buys a 

holiday home which is used for 

short stay accommodation.

Once in the GST net, the usual implications apply. This includes the 

requirement to keep records of income and expenses to assist you 

or your accountant in the preparation of your GST returns. A major 

implication that may catch you by surprise is the requirement to 

account for GST on the sale of the property which has been used 

for short stay accommodation. An input tax claim may be available 

over time in relation to the original cost of the property. As with any 

other GST registered business, expenses, subject to apportionment, 

incurred in deriving the Airbnb income can be claimed against the 

income received to mitigate the GST payable to the IRD (assuming a 

tax invoice is held). 

The provision of short stay accommodation can give rise to some 

complicated GST issues. Therefore, please talk to us to ensure the 

GST issues are understood at the outset. Rental income is 
subject to income 
tax and expenses 

relating to the 
property, after 

apportionment, 
will be tax 

deductible. 

The provision 
of short stay 

accommodation 
can give rise to 

some complicated 
GST issues.

Michael Turner
Partner
Email michael.turner@ph.co.nz
DDI  03 474-9706
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depreciation. 

The easiest way to think of high 

yields is to echo that sound piece 

of advice, that high yields mean 

high risk. In fact, if one looks for 

low yield from a building in a prime 

location then one will be closer to 

the truth, all told. The risk will be 

lower on that investment, all other 

things being equal, over 10 to 15 

years. As an extreme example, in 

Bob’s case, they were looking for 

buildings in prime locations with no or a negative yield, in other 

words, empty buildings. They could then set about re-working the 

building to make it attractive to a prospective tenant and that is 

where they expected to make good money.

How about commercial property in the provinces? In the same 

article Bob was aghast to see a property investor ignoring 

property’s golden rule and (in the Listener) urging mum and dad 

investors to buy commercial buildings in our provincial cities. Forty 

years ago Bob did just that and made good money but, in his words, 

“we’ve cut and run.” Today he sees the likes of Dunedin, Nelson, 

Hamilton as “poor commercial property investment locations.”

Let me finish with a classic quote from the same article. “Luck rather 

than knowledge was on my side, making commercial property look 

easy on the face of it. It’s not.”

The June 24 edition of the New Zealand Listener had a wonderfully 

thought provoking "Opinion" by Bob Jones. 

What an institution the man is, I loved the article. Not for the 

correctness of his arguments but for the sacred cows he was 

challenging. He debunked just about everything I’ve learned in my 

30+ years in finance as well as some of his own arguments. Bob 

was never one to shy aware from contradicting himself, and then 

admitting it.

Bob’s area of expertise is commercial property although he claims 

his involvement is now only a hobby activity. He employs over 40 

people worldwide in his property businesses doing the actual work. 

Although Bob made a lot of claims in his article in the Listener it 
is his comments on commercial property that he can claim most 

authority on.

I am not personally an investor in commercial property but some of 

our clients are. Even more of them have considered venturing down 

that path. So, I understand what Bob is talking about when he says,

“Still, it remains the biggest mistake by amateur (commercial 

property investors)… The salient selling point in the commercial 

property advertisements in the newspapers (today) is invariably 

'new six-year lease' and the like. You are buying a building, not a 

lease, for goodness sake, but consideration of that goes out the 

window.”

Bob makes the point that the secret ingredient in commercial 

property investing it is not the lease, it is the location. I recall a book 

from the eighties called Location, Location, Location and it seemed 

to be well understood back then.

Again, vintage Bob in his Listener article,

“Location is the golden rule, and given a number of other 

considerations, leasing can be taken for granted.”

I too see the same problem amongst many of my contacts. Investors 

love a high-yielding investment. The conventional wisdom is that a 

high yield indicates a great investment is to be had. “Where else can 

I get 8% per annum cash flow?” Compared to bank term deposits 

it appears to be too good to be true (heard that line before?). Little 

consideration is given to the capital value of the building at the 

end of the lease. When the tenant moves out how easy will it be 

to re-lease? What refurbishment will I have to undertake? What 

incentives will I have to offer a new tenant? What will the building 

be worth then?

We see it all the time. Investors blinded by cash flow and forgetting 

about the total return, which includes capital appreciation or 

Bob Jones on 
Commercial Property

Rhodes Donald
Wealth Management 
Email phwealthmanagement@ph.co.nz
DDI 03 477-9923

“Location is the 
golden rule, and 
given a number 

of other 
considerations, 

leasing can 
be taken for 

granted.”
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Culture and 
Engagement Surveys – 
Should we bother?

This year Polson Higgs is conducting a Culture and Engagement 

survey, to seek feedback from its staff on their views of the firm’s 

culture and how satisfied and engaged they are currently.  However, 

this type of exercise is never clear cut and many factors can be 

debated.  

Should the survey be anonymous?  What type of questions should 

we ask?  Are we seeking qualitative or quantitative data?  How will 

we deliver the questionnaire, electronic or paper-based?   What 

level of analysis will be involved?  How will we reduce bias?  Who 

will see the results?  What follow up actions can or will be taken?  

What time of year should the survey be delivered?  How often 

should we survey employees?

Culture, engagement and satisfaction are themselves also difficult 

concepts, without a clear universally agreed definition; the terms 

are often used interchangeably and are hard to pin-down.  How 

employees view the culture of their organisation or work group; 

how engaged and satisfied they are, is also fluid and can change 

relatively quickly.

So should we bother?

At Polson Higgs we think that despite the complexities, asking staff 

for their feedback on the firm is extremely important.  We want 

to ensure that the culture, does reflect our mission, vision and 

values.  We want to have employees who are engaged and satisfied 

with their work and working environment.  Without undertaking a 

survey and giving the team a voice, we will miss the opportunity to 

hear from them in a structured manner.  Having confirmation from 

the team about what they value will assist our future initiatives 

as much as understanding where improvements can be made.  

Following this we will be implementing more frequent pulse surveys 

as a regular part of our firm’s health check.

If we can assist you in working through the options for your firms’ 

culture and engagement survey, please do not hesitate to give our 

HR team a call.

Karen Philip
Senior HR Advisor
Email karen.philip@ph.co.nz
DDI 03 479-4828
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POLSON HIGGS SUPPORTING 
CHARITABLE ORGANISATIONS   
Along with being focused on supporting you and your business, we are also very 

proud of the support we have given our communities through our supporting 

charitable organisations initiative. The support and services we offer is free or 

subsidised accounting/advisory services. 

Our objective in offering this assistance to charitable organisations is to make a 

quantifiable difference to the organisation, to assist the organisation achieve its 

objectives, and to demonstrate Polson Higgs’ commitment to the community.

Our specialist team assists many charitable organisations across many areas including: 

• Accounting 

• Strategic and business planning

• Budgeting

• FBT/GST/PAYE advice

• Governance assistance

• HR policies, strategies and organisational review

• Recruitment advice

• Training 

• IT projects, review and implementation

• Investment advice

We provide up to $40,000 of assistance to charities over a 12-month period. 

We are proud of the support we have provided so far, including:

• Assistance to design and implement a financial reporting system at Sport Otago.

• Implementation of a financial management system and set up of Microsoft  

 Office 365 with Age Concern Otago

• Assistance to setup and configure Microsoft Office 365 for the Otago Youth  

 Wellness Trust

• Support and assistance in Business planning with Anglican Family Care.

• Accounting Systems and Management reporting skills for the Tairei Community  

 Pool Project

Please visit our website for further details, a copy of the criteria for applicants and an 

application form. 

Stanley Hebden
Sales and Marketing Manager
Email stanley.hebden@ph.co.nz
DDI  03 479-4808

http://www.ph.co.nz/community/application-criteria/

